MEETING ORGANIZER

	Meeting Name:
	Green Bay Lightning Board Meeting

	Facilitator(s):
	GBL President
	Recorder:
	GBL Secretary

	Location:
	Aurora Bay Care Medical Center

	Participants:
	GBL Executive Board

GBL Team Managers

	Meeting Date:
	Sun,  June 2009
	Start Time: 6:30pm 
	End Time: 8:00pm

	Purpose:
	GBL Monthly Board Meeting

	Outcomes:
	As part of this meeting, we will:

	
	· Approve previous Meeting Minutes

· Review GBL budget & any new expenditures

· Resolution of club issues

	Expectations:
	General meeting requirements:

· Meetings start and end on time

· Team Manager  & Executive Board attendance is expected

· Meeting Agenda is distributed prior to the meeting date

· New Business agenda items are provided to the GBL Secretary prior to the meeting

· Pre-meeting Actions are completed prior to meeting

	Process:
	· Address meeting agenda items and make decisions where appropriate

· Assign actions & responsibilities where appropriate.


	
AGENDA


	WHAT

(content)
	HOW

(process)
	WHO
	TIME*

(min.)

	1. Secretary’s Report 
	· Correct discrepancies from previous meeting minutes
	Secretary
	1

	2. Registrar’s Report

      
	· Report
	Registrar


	10



	3. Treasurer’s Report

      
	· Financial Report

(    Approve any unbudgeted expenses
	Treasurer


	10



	4. Coaching Director’s Report


	· Update on coaches meeting
· Report


	Coordinator
	5

	5.  Trainers Report


	· BayCare “athlete information” forms 
· Speed Clinic
	Head Trainer
	5

	6. East Central District Report
	· Highlights of EC meeting

· Decision making on any EC issues requiring board discussion
	EC Rep
	5

	7. Website Report
	( Report
	Website

Coordinator
	5

	8. GB Invitational Report 
	(  Update, # of teams accepted, etc
Volunteer info to Laurie Spence right away
	GBI Reps


	5



	     9. State League Report
	(  Updates, tryouts soon

	State League

Coordinator
	5

	    10. Equipment Report
	· Updates
	Uniform Rep

Equip Rep
	5

      2

	    11. Team Reports


	(  Team issues/concerns that require Board            consideration.

(   Updates
	Managers


	2/Team

	    12. President’s Report
	· Status of GBL club issues 
· Window Decals

· No games 6/29-7/5

· Last league game 7/26, make ups wk after
· Wisconsin State Championship updates

· Try-outs coming up

· Bay Care T-shirts

· Coach Evaluations

· Jersey numbers needed?/limited sizes

· Trading Pin numbers needed - $1.15

· Schedule changes/ check website
	President
	15

	     13. Old Business (Open
           Issues) 
    
	(  Soccer complex update
· Blue Sombrero
	Steve/Bob

	10

5

5

	     14. New Business 
	· Need to reschedule games related to weather- Corinne Hall
(  2009-2010 Try Outs, dates
· Possible split season
	Bob/Cindy
Corinne
Becky Konshak
	3
      3
      5

	     15. Meeting Review
	· Summarize closed Pending Actions

· Summarize new Pending Actions
	Secretary
	2


*Times are approximate.  

	PENDING ACTIONS

	Action Description
	Who

	
	

	
	


	NEW ACTIONS

	Action Description
	Who

	
	

	
	


Next mtg July 12th, 6:30 pm Willows Room ABCMC
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