GREEN BAY LIGHTNING - BYLAWS

Amended 9/7/08
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Vision Statement

The Green Bay Lightning Soccer Club, Inc. provides the youth of the greater Green Bay area an opportunity to enhance and enrich their soccer experience through quality soccer programs, training, coaching and facilities. 

Mission Statement

To develop youth soccer players to the best of their abilities and prepare them to play at the highest level at which an individual player desires to participate, consistent with their playing ability and commitment.

BYLAWS

ARTICLE I

NAME, TAX STATUS, AND AUTHORITY

SECTION A – CLUB NAME

This organization shall be known as the Green Bay Lightning Soccer Club, Inc. (the “Club”).

SECTION B – TAX STATUS
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This Club shall be non-profit:  All assets shall belong to the Club and shall not benefit any Member, as defined hereunder, or group of Members.  All disbursements shall advance the purposes of the Club.
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The Board shall abide by the Wisconsin State Code as it pertains to organizations not for profit.

SECTION C – BOARD OF DIRECTORS 

The authority to conduct business and to administer Club property is assigned to the Board of Directors of the Club (the “Board”).

SECTION D - AFFILIATIONS

 The Club shall be affiliated with the Wisconsin Youth Soccer Association, Inc. (“Wisconsin Youth Soccer Association”), the United States Soccer Federation (“USSF”), and the FIFA and shall abide by their respective bylaws.

SECTION E – WISCONSIN YOUTH SOCCER ASSOCIATION, INC. FRANCHISE

The Board shall operate in such a manner as to not jeopardize its status as a franchise holder of Wisconsin Youth Soccer Association.  The Board shall operate the Club in such a manner consistent with the policies, rules, and regulations of the Wisconsin Youth Soccer Association.

SECTION F - DISSOLUTION

Upon dissolution of the Club, the Club shall, after paying or making provisions for the payment of all liabilities of the Club, dispose of all assets of the Club exclusively for the purposes of the Club in such a manner, or to such organizations organized and operated exclusively for charitable, educational, religious or scientific purposes as shall at the time qualify as an exempt organization under section 501(c)(3) of the Internal Revenue Code of 1986 (or the corresponding provision of any future United States Internal Law), as the Board shall determine. 

ARTICLE II

PURPOSE

SECTION A – MISSION STATEMENT

To develop youth soccer players to the best of their abilities and prepare them to play at the highest level at which an individual player desires to participate, consistent with their playing ability and commitment.

SECTION B - GOAL

To provide competitive soccer programs for area youth as an aid to fostering the development of sportsmanship, technical skills, and the betterment of player’s physical and social well being.  The Club shall operate in a non-discriminatory manner with respect to race, color, creed, gender, national origin and financial ability to pay.

SECTION C – ASSET MANAGEMENT

To receive and administer those funds, gifts, bequests, and devices from any person, firm, or association useful towards advancing soccer in accordance with the Club’s mission statement and purpose.

All assets of the Club shall be obtained through player fees, fundraisers, and any other lawful activity in alliance with the purpose and mission of the Club.  All assets shall belong to the Club and shall not benefit any Member or group of Members. 

All disbursements shall advance the purposes of the Club.

SECTION D – NON-PROFIT STATUS

The Club is organized exclusively for charitable, educational, religious, or scientific purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, as amended from time to time, and shall engage only in those activities permitted by that section.

ARTICLE III

HEADQUARTERS

SECTION A – CLUB HEADQUARTERS

The headquarters of this Club shall be in the State of Wisconsin and the County of Brown.

BYLAWS

ARTICLE I

PARLIAMENTARY AUTHORITY

SECTION A – RULES OF ORDER

The rules contained in Roberts Rules of Order Revised shall govern the association in all matters to which they are applicable, and in which they are not inconsistent with any Bylaws or special rules of order of the Club.

ARTICLE II

AMENDMENTS

SECTION A – MAKING AMENDMENTS

Amendments to the Club Constitution and Bylaws may be made to the Board at any regular or special meeting.  Amendments to this constitution shall be adopted upon receiving at least three-fourths of the votes entitled to be cast by the Board members present.

SECTION B – INITIATION 

Bylaw amendments may be initiated by the Board of Directors or any Club Member.  Any Club Member wishing to introduce an amendment to these bylaws shall prepare and deliver the specific language of the amendment to the Board of Directors along with a petition for consideration of the amendment signed by at least twenty percent of the Club’s membership.  Following review by the Board, the proposed amendment shall be scheduled for a membership vote as defined in Article II, Section C below.  If the Board proposes an amendment, the petition requirement is waived.
SECTION C – VOTING 

Bylaw amendments must be approved by a vote of the Board at a meeting noticed to the members not less than thirty days prior to the scheduled vote.  

ARTICLE III

MEMBERSHIP & OFFICERS

SECTION A – CLUB COMPOSITION

The Club shall have the following classes of members (each a “Member”):
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Executive Committee
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Team Manager/Representative              
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Coaching Director
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Coach - Any person hired to train any team within the Club on a regular basis.    The coaching staff is hired by the Coaching Director with approval of the Board. 
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Athletes - An Athlete is any athlete who has been selected to a Club team.  Athletes below the age of majority for the State of Wisconsin shall be represented in their capacity as an Athlete by their parent(s) or legal guardian(s), each of whom is thereby deemed to be a member of the Club.

The proposed list of teams and Team Managers/Representatives shall be submitted for approval to the Board at the September meeting.

SECTION B – SUSPENSION AND REVOCATION OF MEMBERSHIP 

Members with delinquent Club dues or team fees may face suspension from the Club until those dues are paid in full, or an approved payment plan is established.  A Member is determined to be delinquent after notice of not less than thirty (30) days has been provided of the total amount due, and payment has been received.  The establishment of a payment plan, and the receipt of the first payment, is sufficient to place a Member in good standing.  A Member will continue in good standing provided subsequent payments are made in timely fashion.

In addition to the provisions of this Article III Section B, the Board, by two-thirds vote, may suspend or revoke the membership of any Member for:
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Failure to meet financial obligations to the Club;
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Violating the bylaws of the Club or Wisconsin Youth Soccer Association;
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Violating the rules, regulations, Bylaws, Code of Ethics, or policies of the Club;
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Conviction of a crime that evidences a lack of moral character or honesty.

The Coach of a particular team may suspend or revoke membership of an athlete to the Club, with approval of the Director of Coaching and President, for any of the following:
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Gross Lack of Commitment: Any player who misses 50% or more of team activities during the fall or spring season is considered to have a gross lack of commitment.
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Gross Negative Impact: Any player consistently creating a negative environment during team events, or a consistent negative attitude towards the Coach, Team Manager or other Athletes involved is considered to have a Gross Negative Impact.

 

In all cases, except as outlined differently above, any membership in the Club shall be until the next try-out selection period in August or the end of the current playing season, whichever is later.

SECTION C – CLUB OFFICERS

The principle Officers of the Club (each an “Officer”) shall be:
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President (Executive Committee Member)
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Vice President (Executive Committee Member)
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Secretary (Executive Committee Member)
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Treasurer (Executive Committee Member)

· Registrar (Executive Committee Member)

· Coaching Director

SECTION D – TEAM COACHES

Coaches are to be selected and nominated to the Board by the Coaching Director in accordance with the established selection process.  Nominated Coaches shall be approved by a majority vote of the Board.

ARTICLE IV

THE BOARD (each member a “Director”)

SECTION A - ELECTIONS

To assist the members of the Club, Officers shall be elected.  Their term of office shall be for the prescribed term as defined for their position.
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Officer nominations will be submitted to the Board during the September Board meeting.
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Board elections will be held during the October Board meeting (“Annual Members Meeting”).
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If the election of Board Officers is not held during the October Board meeting, elections should be held as soon thereafter as is convenient.  Each Officer shall hold office until his/her successor has been duly elected, his/her removal, his/her death or his/her resignation from the Board.
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 Each Athlete or their legal guardian shall have one vote for each open position for Officers.

SECTION B – VOTING RIGHTS

The eligible voting Board members shall be entitled to vote if present, except that no individual is entitled to more than one (1) vote on any question before the Club.  Eligible voting Board members are permitted to vote via written proxy for questions presented during meetings that they are not present for.  Eligible voting board members who miss two (2) unexcused meetings per twelve- month period shall be considered “not” in good standing. 

SECTION C – PRESIDENT 

The President shall be the principal executive Officer of the Club, and subject to the control of the Board, shall in general supervise and control the affairs of the Club.  The President may sign any deeds, mortgages, bonds, contracts or other instruments which the Board has authorized to be exercised, except in such cases where the signing shall be expressly delegated by the Board to some other Officer or agent of the Club, or by law be required to be otherwise signed or exercised.  The President shall be the chairperson of the Board and shall also perform any other tasks that are deemed consistent with the responsibilities of this position.  If the President will not be in attendance at a regular or special Board meeting, the President shall notify the Secretary and Vice President and submit any necessary agenda items pertinent to their position.

SECTION D – VICE PRESIDENT

In the absence of the President or in the event the President’s inability to act, the Vice President shall perform the duties of the President, and when so acting shall have the powers of and be subject to all the restrictions upon the President.  The Vice President will also perform any other tasks which are deemed consistent with the responsibilities of this position.  If the Vice President will not be in attendance at a regular or special Board meeting, the Vice President will notify the Secretary and submit any necessary agenda items pertinent to their position.

SECTION E - SECRETARY
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The Secretary shall keep official meeting minutes of all Board regular or special meetings.
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The Secretary shall keep attendance records as part of the Board meeting minutes.
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The Secretary shall forward a copy of the meeting minutes as determined by the Board.
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The Secretary shall see that all notices are duly given in accordance with the provisions of these Bylaws.
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The Secretary is the custodian for the official records of the Club.
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At the expiration of the Secretary’s term, the Secretary shall deliver to the elected successor all papers and property relating to the duties of the Secretary.

SECTION F – TREASURER
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The Treasurer shall process those funds received for the Club as directed by the Board.
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The Treasurer shall make timely payment of all written invoices relating to Club business or shall report non-payment at the next regular Board meeting.
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The Treasurer shall at each regular Board meeting submit a written report to the Secretary.  This report shall contain the following (at a minimum):

1. Funds received as detailed by activity and source

2. Disbursement of funds by check as detailed by activity and check

3. Status of budget
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The Treasurer shall collect the registration fees as set by the Board.
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The Treasurer is responsible for development of the proposed annual budget.

SECTION G – REGISTRAR
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The Registrar shall keep the official team rosters as submitted by each Team Manager.

SECTION H – COACHING DIRECTOR
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The Coaching Director is charged with the recruitment, training, and development of the coaching staff.  
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The Coaching Director is also tasked with the development and implementation of the Club’s coaching philosophy.

SECTION I – TEAM MANAGER/REPRESENTATIVE
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 The Team Manager/Representative shall be responsible for bringing information from their team to the Board meetings.
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 The Team Manager/Representative shall be responsible for sharing information from the Board meeting with their team parents and players as appropriate.
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 The Team Manager/Representative shall vote on issues in the best interest of the Club and in line with the majority interest of their team.
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 The Team Manager/Representative is responsible for attending all regular Board meetings.
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 The Team Manager/Representative will be selected with input with input from the coach, Coaching Director, and parents.

SECTION I – OFFICER VACANCY

The Board shall have the power to fill any vacancies of the Board for the duration of the remaining term of office left by the vacating Officer.

SECTION J – POWERS & RESPONSIBILITY  

The powers of the Club shall be vested in the Board, which shall have charge, control and management of the property and affairs of the corporation.  Officers shall be elected by the Members at the Annual Members Meeting as provided for herein. 

 

SECTION K – QUALIFICATIONS   

Any individual who supports the enumerated goals and policy objectives of the corporation shall be eligible for election or re-election to the Board.  Those candidates properly nominated shall be considered qualified for election to the Board.  

 

SECTION L – TERM


Each Director shall hold office for a term of two years or until his or her successor has been elected.  A Director may be re-elected to membership on the Board.  The term of office for each Director shall be established in such manner that approximately one-half of the Director's term expires each year.  In the event of a change in the number of Directors, the staggering of terms shall be preserved.

SECTION M – BOARD OFFICER REMOVAL

Any Director of the Board may be removed from office by at least two-thirds vote of the Board where notice of such intention has been given with notice of the meeting.

ARTICLE V

MEETINGS

SECTION A - PERIODICITY
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There shall be regular Board meetings.  Meetings shall be held as often as needed to conduct club business and may be each calendar month at times and places acceptable to the Board at the time of the previous meeting.  The meeting for the following month may be cancelled or rescheduled at any regular meeting.
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One of the twelve regular meetings shall be the Annual Members Meeting.  At this meeting formal elections of the Board are conducted.  The Annual Members Meeting is open to all Club Members that are in good standing.

SECTION B – SPECIAL MEETINGS
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Special meetings may be called by any member of the Board with twenty-four hours notice, but any decision at such meetings shall not be effective unless it receives the voting support of greater than two-thirds of the members of the Board.  The notice of any special meeting shall state the purpose for the meeting.
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Notice of the special meeting shall be given to each Board member in an equal fashion.
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Special meetings shall be chaired by the President or by a designee of the President at a regular meeting.  The Secretary of a designee of the Secretary will take minutes and present them to the Board at the next regular Board meeting.

SECTION C – PUBLIC ACCESS

Meetings will normally be open with a voice given to the public. Should the Board wish to do so it may, by two-thirds vote of a quorum, close the meeting such that only members may speak further.

SECTION D - QUORUM

A quorum shall consist of two-thirds of the eligible Board members.  Club business, including but not limited to can only occur if a quorum is present at the Board meeting. If less than a quorum of voting Board members is present or represented, the meeting may be adjourned at anytime without further action, although unofficial Club business may be discussed.

SECTION E – MANNER OF ACTING

Unless otherwise stated herein, a majority vote shall decide an issue provided a quorum is attained.  Each Director, including the Coaching Director, shall be entitled to one vote on all matters coming before the Board.  No Director, including the Coaching Director, shall vote on, or participate in the discussion of, any matter in which he or she has a financial or employment interest, or any matter involving the discipline of a person who is related to the Board member or a player on the team with which the person is associated.

ARTICLE VI

COMMITTEES & APPOINTMENTS

SECTION A - COMMITTEES
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There shall be standing committees as the Board may authorize.
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The Board shall authorize and define the power and duties of all standing committees.  The President shall appoint all standing committee members subject to approval by the Board.
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Delegates or committees to represent the Board and the Club at a convention, meeting or assembly may be necessary periodically.  The President will appoint that group.  They shall hold no authority by virtue of such appointment to bind the Club to any expense or to concur in any action contrary to the expressed policies of the Club.
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The President or their designee shall be an ex-officio member of all Club standing committees, delegations, and committees.

ARTICLE VII

DUES & FEES

SECTION A – DUES & FEES

The dues and fees of the Club shall be established by the Board after review of the budget. The Club shall have no obligation to refund dues or any portion of dues to any Member whose membership terminates for any reason.

ARTICLE VIII

CODE OF ETHICS

SECTION A – ETHICS

The Members of the Club shall subscribe to the following code of ethics (“Code of Ethics”):
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Members shall at all times conduct themselves with professionalism.
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Honesty and integrity must be of the highest importance in every arena.
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Coaches and staff shall treat every Athlete with respect and assist them in improving as soccer players and as people.

[image: image53.png]



Members shall not conduct themselves in a way that could cause discredit or disrepute to the club.
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Members shall abide by the decisions of the Board in promoting and enforcing this Code of Ethics.

All Members of the club assume the responsibilities of the Code of Ethics and agree to conduct themselves in a manner consistent with it.

SECTION B – ENFORCEMENT 
The Board shall be responsible for promoting and enforcing the Code of Ethics.

 

SECTION C – COURSES OF ACTION

Should the Board determine that disciplinary action of a member is required as related to the Code of Ethics, the Board, at its discretion, may:
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Send a letter of warning to the Member.
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Suspend the Member.
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Terminate a Members affiliation with the Club.

 

SECTION D – APPEAL 

Any Member subjected to disciplinary action has the right to appeal in writing to the Board of Directors within two weeks of the disciplinary action.  The Member appealing shall have a right to a hearing and the decision of the Board shall be final.

ARTICLE IX

INDEMIFICATION

 

Each Director or Officer of this Club now or hereafter in office and his heirs, executors and administrators, and each director and officer of this Club and his/her heirs, executors and administrators who now acts, or shall hereafter act at the request of this Club as director or officer of another corporation controlled by this Club, shall be indemnified by this Club against all costs, expenses and amounts of liability therefore, including counsel fees, reasonably incurred by or imposed upon him/her in connection with or resulting from any action, suit, proceeding or claim to which he may be made a party, or in which he/she may be or become involved by reason of his/her acts of omission or commission, or alleged acts of his/her acts of omission or commission, or alleged acts of commission as such director or officer, or, subject to the provisions hereof, any settlement thereof, whether or not he continues to be such director or officer at the time of incurring such costs, expenses or amounts, and whether or not the action or such costs, expenses or amounts, and whether or not the action or omission to act on the part of such director or officer, which is the basis of such suit, action, proceeding or claim occurred before or after the adoption of this bylaw;  provided that such indemnification shall not apply with respect to any matter as to which such Director or Officer shall be finally adjudged in such action, suit or proceeding to have been individually guilty of willful misfeasance or malfeasance in the performance of his/her duty as such Director or Officer, and provided, further, that the indemnification herein provided shall, with respect to any settlement of any such suit, action, proceeding or claim, include reimbursement of any amounts paid and expenses reasonably incurred in settling any such suit, action, proceeding or claim, when, in the judgment of the board of directors of this Club, such settlement and reimbursement appear to be for the best interests of this Club.  The foregoing right of indemnification shall be in addition to and not exclusive of any all other rights as to which any such director or officer may be entitled under any bylaw, agreement, or otherwise; and shall not be exclusive of any other rights of indemnity to which any director or officer may otherwise be entitled under the laws of the State of Wisconsin. 

 

This Article IX is intended to constitute a contract with each person who, subsequent to its adoption, is serving or shall subsequently serve as a Director or Officer of the Club; and the indemnification provided herein shall be in addition to any other compensation which each such person may receive from the Club for his/her services as a Director or Officer of the Club.

ARTICLE X

CONTRACTS, LOANS, CHECKS & DEPOSITS
 
SECTION A – CONTRACTS


The Board may authorize any Officer or Officers, agent or agents, to enter in to any contract or execute and deliver any instrument in the name of and on behalf of the Club, and such authorization may be general or confined to specific instances.
 
SECTION B – LOANS


No loans shall be contracted on behalf of the Club and no evidences of indebtedness shall be issued in its name unless authorized by or under the authority of a resolution of the Board.  Such authorization may be general or confined to specific instances.  This Section shall not be construed as applying to current or operational expenses of the Club.
 
SECTION C – CHECKS, DRAFTS, ETC. 

All checks, drafts or other orders for the payment of money, notes or other evidences of indebtedness issued in the name of the Club, shall be signed by such officer or officers, agent or agents of the Club and in such manner as shall from time to time be determined by or under the authority of a resolution of the Board. 
 
SECTION D – DEPOSITS 

All funds of the Club not otherwise employed shall be deposited from time to time to the credit of the Club in such banks, trust companies or other depositaries as may be selected by or under authority of the Board.
ARTICLE XI

FINANCE
 
SECTION A – FISCAL YEAR 

The fiscal year of the Club shall be the year commencing on the 1st of August and terminating on the 31st of July.
 
SECTION B – REVIEW 

There shall be an annual review of the finances of the Club by an accountant, and this review shall be submitted to the Board.
 
SECTION C – BUDGET 

The Board shall adopt a budget for each fiscal year, and the Club shall function within the total of such budget.  A draft budget shall be developed by the Treasurer for the March Board meeting.  A final budget shall be presented by the Treasurer to the Board for approval during the April Board meeting.
 
SECTION D – DEPOSITORY 

Dues and other monies collected by the Club shall be placed in a depository selected by the Board.
 
SECTION E – CHECKS 

The following persons or their designate, and any others as may from time to time be authorized by resolution of the Board, shall individually have authority to sign all checks for and on behalf of the Club and its committees: President, Treasurer.
 
SECTION F – EXECUTION OF CONTRACTS 

The Board or any Officer of the Club duly authorized by the Board of Directors to act on the Club’s behalf in a specific instance may execute contracts.  The Board may also authorize any officer or agent of the Club, in addition to the persons authorized by these Bylaws, to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Club, and such authority may be general or confined to specific instances.
 
 
SUBCOMMITTEES & COORDINATORS

The Club will consider the use of the following subcommittees and coordinators to oversee and conduct core business of the Club.  Other subcommittees and coordinators may be established per direction of the Board.
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Annual Tryout Subcommittee
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Uniform & Apparel Subcommittee
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Tournament Subcommittee
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Equipment Subcommittee
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Fields Subcommittee
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Referee Coordinator
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Coaching Director
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Website Coordinator
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Public Relations/Marketing Coordinator
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Fundraising Subcommittee

ANNUAL TRYOUT SUBCOMMITTEE

PURPOSE

The Annual Tryout Subcommittee is charged with the annual preparation and implementation of the Club’s team tryouts. 

REPORTING

The Annual Tryout Subcommittee reports directly to the Vice President.  Progress, issues and requests are provided to the Board at the routine monthly Board meetings as a standing agenda item.

COMPOSITION

The Annual Tryout Subcommittee is comprised of the following volunteers:
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Subcommittee Chairperson (appointed by the President)
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Vice President or delegate as assigned by the President (advisory role)
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Five to seven additional volunteers

ASSIGNMENT

The Annual Tryout Subcommittee is responsible for the following activities:
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Annual Tryouts are to be conducted in accordance with Wisconsin Youth Soccer Association and East Central District requirements.
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Coordinate with the Coaching Director to administer tryouts with the Club coaching staff.
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Coordinate with the Team Managers to conduct tryouts.
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Arrange times, dates and location(s) for the annual tryouts (to include a foul weather contingency).
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Communicate tryout information to existing and potential club members (to include advertisement, press releases, flyers, etc.).
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Arrange for and coordinate parental volunteers to staff tryouts.
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Administration of player registration.
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Response to player/parental inquiries regarding tryouts that have been received by the club.

[image: image79.png]



Communicate tryout results to potential players via formal letter from the Club.
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Establish an annual budget proposal.

UNIFORM & CLUB APPAREL SUBCOMMITTEE

PURPOSE

The Uniform & Club Apparel Subcommittee is charged with the annual ordering of team uniforms and other Club apparel. The subcommittee is also charged with selection of Club colors and uniform styles should a change to either be required.

REPORTING

The Uniform Subcommittee reports directly to the Vice President.  Progress, issues and requests are provided to the Board at the routine monthly Club meetings as a standing agenda item.

COMPOSITION

The Uniform Subcommittee is comprised of the following volunteers:
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Subcommittee Chairperson (appointed by the President)
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Vice President or delegate as assigned by the President (advisory role)
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Two to three regular volunteers
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Three to five special volunteers (representative of all ages’ groups and gender) when determination of new colors and/or uniform styles is required.

ASSIGNMENT

The Uniform Subcommittee is responsible for the following activities:
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Selection of Club colors (to be approved by the Board)
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Selection of Club uniforms (to be approved by the Board)
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Coordinate annual uniform orders with the Team Managers.
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Solicit bids with uniform vendors (to include all numbering and stenciling required by the Club).
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Solicit bids for Club apparel with vendors.
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Coordinate annual Club apparel orders with the Team Managers.
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Establish an annual budget proposal.
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Establish a long-term uniform plan for the Club.

TOURNAMENT SUBCOMMITTEE

PURPOSE

The Tournament Subcommittee is charged with the annual preparation and implementation of any soccer tournament. 

REPORTING

The Tournament Subcommittee reports directly to the President.  Progress, issues and requests are provided to the Board at the routine monthly Club meetings as a standing agenda item.

COMPOSITION

The Tournament Subcommittee is comprised of the following volunteers:
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Subcommittee Chairperson (appointed by the President)
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President or delegate as appointed by the President (advisory role)
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Five to nine additional volunteers

ASSIGNMENT

The Tournament Subcommittee is responsible for the following activities:
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Annual submittal of the tournament application to the Wisconsin Youth Soccer Association.
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Coordinate preparations with any other greater Bay area soccer clubs that are tournament participants.
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Selection of tournament logos
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Facilitate field locations for the tournament games.
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Facilitate referees for the tournament games.
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Facilitate player and team awards for tournament champions.
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Solicit bids with t-shirt vendors for t-shirt sales
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Coordinate concession sales.
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Coordinate volunteer staff (concessions, field marshals, t-shirt sales, etc.)
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Facilitate design and printing of tournament program (includes advertisement sales)
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Facilitate game tournament game scheduling and bracketing/seeding.
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Establish an annual budget proposal.

EQUIPMENT SUBCOMMITTEE

PURPOSE

The Equipment Subcommittee is charged with the annual identification and acquisition of the Club’s equipment needs.

REPORTING

The Equipment Subcommittee reports directly to the Vice President.  Progress, issues and requests are provided to the Board at the routine monthly Club meetings as a standing agenda item.

COMPOSITION

The Equipment Subcommittee is comprised of the following volunteers:
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Subcommittee Chairperson (appointed by the President)
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Vice President or delegate appointed by the President (advisory role)

[image: image110.png]



Two to four additional volunteers

ASSIGNMENT

The Equipment Subcommittee is responsible for the following activities:
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Identification and acquisition of the necessary soccer equipment needs for the club and individual teams:

1. Game balls for each team

2. Goals & nets

3. Goalkeeper apparel (U10, U11 teams only) – jersey and gloves

4. First Aid Bags (1 per team)

5. Field Corner Flags

6. Other materials as identified by the subcommittee

[image: image112.png]



Coordinate with the Coaching Director to identify any necessary equipment to support the coaches and teams (training aids, pinney’s, etc.).
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Establish a budget proposal for the upcoming fiscal year.

FIELDS SUBCOMMITTEE

PURPOSE

The Fields Subcommittee is charged with the annual preparation of the Club’s team fields through coordination with the areas’ park and recreation departments.

REPORTING

The Fields Subcommittee reports directly to the President.  Progress, issues and requests are provided to the Board at the routine monthly Club meetings as a standing agenda item.

COMPOSITION

The Fields Subcommittee is comprised of the following volunteers:
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Subcommittee Chairperson (appointed by the President)
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President or delegate assigned by the President (advisory role)
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Two to three additional volunteers

ASSIGNMENT

The Fields Subcommittee is responsible for the following activities:
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Coordinate with the community park and recreation departments and other public or private entities to ensure that fields have been secured and are in proper condition.
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Represent the Club’s interests at city, village, and/or town committee meetings associated with funding and/or support of community sports complexes, sporting fields, etc.
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Function as a liaison between the Club and the surrounding Green Bay communities.

REFEREE COORDINATOR

PURPOSE

The Referee Coordinator is charged with the game scheduling efforts of the teams and functions as the liaison between the Bay Areas Soccer Referee Unit and the Club.

REPORTING

The Referee Coordinator reports directly to the President.  Progress, issues and requests are provided to the Board at the routine monthly Club meetings as a standing agenda item.

COMPOSITION

The Referee Coordinator is comprised of the following volunteers:
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Referee Coordinator (appointed by the President)
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Assistant Referee Coordinator (optional – appointed by the President)
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It is preferred that the Referee Coordinator is a certified referee assignor

ASSIGNMENT

The Referee Coordinator is responsible for the following activities:
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Responsible for representing the Club when league schedules and games are established.
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Function as the liaison between the Club and the local Bay Area Soccer Referee Unit.
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Function as the Games Commissioner for the Club.
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Responsible for games rescheduling of any home matches that are cancelled.
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Establish an annual budget proposal.

WEBSITE COORDINATOR

PURPOSE

The Website Coordinator is charged with the day-to-day maintenance of the Club’s website.

REPORTING

The Website Coordinator reports directly to the President.  Progress, issues and requests are provided to the Board at the routine monthly Club meetings as a standing agenda item.

COMPOSITION

The Website Coordinator is comprised of the following volunteers:
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Website Coordinator (appointed by the President)
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Assistant Website Coordinator (optional – appointed by the President)

ASSIGNMENT

The Website Coordinator is responsible for the following activities:
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Development of the Club’s website to support the mission statement and purpose of the Club.
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Routine maintenance of the website content.
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Coordinate with the Public Relations/Marketing Coordinator for website content.
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Establish an annual budget proposal.

PUBLIC RELATIONS/MARKETING COORDINATOR

PURPOSE

The Public Relations/Marketing Coordinator is charged with implementing the marketing and public relations efforts of the Club.

REPORTING

The Public Relations/Marketing Coordinator  reports directly to the President.  Progress, issues and requests are provided to the Board at the routine monthly Club meetings as a standing agenda item.

COMPOSITION

The Public Relations/Marketing Coordinator is comprised of the following volunteers:
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Appointed by the President
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Assistant Public Relations/Marketing Coordinator  –  appointed by the President
ASSIGNMENT

The Public Relations/Marketing Coordinator is responsible for the following activities:
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Representing the Club at public functions.
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Marketing the Club to public and private entities to further the attainment of the Club’s mission & goals.
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Establishing an annual budget proposal.

COACHING DIRECTOR

PURPOSE

The Coaching Director is charged with the recruitment, training, and development of the coaching staff.  The Coaching Director is also tasked with the development and implementation of the Club’s coaching philosophy.

REPORTING

The Coaching Director reports directly to the Executive Committee.  Progress, issues and requests are provided to the Board at the routine monthly Club meetings as a standing agenda item.

COMPOSITION

The Coaching Director is comprised of the following volunteers:
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Coaching Director (contracted by the Executive Committee)
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Assistant Coaching Director (optional – contracted by the Executive Committee)

ASSIGNMENT

The Coaching Director is responsible for the following activities:

[image: image141.png]



Function as the liaison between the Club and the coaching staff.
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Continuous development of the Club’s coaching staff.
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Coordinate with the Equipment Subcommittee to identify and acquire any necessary training aids or equipment.
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Coordinate with the Annual Tryout Subcommittee to prepare for and hold the annual player tryouts.
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Identify and recruit new potential coaches.
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Coordinate formal training requirements for the Club coaches to ensure Wisconsin Youth Soccer Association and East Central District requirements are met.
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Ensure individual coaches are implementing the Club’s coaching philosophy with their teams.
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Monitor the effectiveness and performance of Club coaches.
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Identify those coaches that require replacement due to turnover or separation.
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