Green Bay Lightning Soccer Club

Meeting Minutes

August 6, 2006
Present:Cindy Wienkers, Billie Smith, Steve Jossart, Ann Kaufmann, Betsy Swanson, Cheryl LaViolette, Erik Lofdahl, Ted Kallas, Becky Colwell, Ann Clermont, Chrissy Johnson, Tammy Baker, Roberta Norgaard, Scott Pfaff, Jeff Dax, Jeff Fischer, Cathy Stone.  Excused were Darleen Nash, Michelle Gauger, Bob Rickards, Connie Vang, and Katie Maloney.  

Secretary’s Report:  July minutes approved.

Treasurer’s Report: Darleen was not present. We are needing an inventory of what each team has.  Bob R.is making a spreadsheet of supplies that will be needed and will submit it to Darleen..

Coaching Director’s Report:  Bob sent an update from his licensing course in Milwaukee.  We will have 25 teams next season.  Only the U12B’s White coaching job needs to be filled, Eirk Lofdahl has a candidate that Bob will need to follow up with.  Coaching positions for the 2007 season were posted in early July on the club website. We need a digital picture and updated bio for each coach.  Please submit to Cathy Stone so she can update the website.  We have quite a few people looking at the site, some of them still undecided as to which club they want to play for.  Managers should help get this info from their coaches.  
East Central District Report:  No August meeting.  Looking for someone to take turns going to the East Central Meetings.  They don’t meet in December or January.  Will put an ad on the website looking for a responsible person to share the duties.  

Registrar’s Report: Some coaches passes have exp.  Bob has notified the coaches as to who this pertains to.  Ann sent the step by step procedure out to the coaches for renewing online. Fields will not change for next season, need to get these requested early, Josten Park South field should be moved 3-5 yds away from the creek so that corner kicks are not taking place part way down the hill.  Anyone planning on playing league or tournaments this fall needs to notify Ann ASAP in order to get cards, official rosters, etc..
GBI Report:  A check for $5900. was received as a first installment.  GBL dropped the ball on the concessions at Pinecrest.  Parents really need to commit and keep their commitment.  Knowing the schedule ahead of time would help.  Managers need to work on getting backup also in case someone can’t make it last minute.  At the team parent mtgs the parents need to be informed that they are expected to help with field marshals/concessions at the GBI which is held the 3rd wk end in June. 
Equipment Report:  Connie not present for the uniform orders.  Nets will be taken down soon.  If there is a team that is playing this fall, let Jeff Fischer know ASAP otherwise there will be no nets.  Red Smith nets need to be replaced.  GBI has some that were only used once that they may be willing to sell at a good price.  The first aid bags need to be picked up from managers/coaches that are not continuing on next season.  5 new teams next year, so there will need to be 5 new bags.  

Team Reports:  Cindy gave managers present the forms/fees she has received from the letters of commitment so far.   Each team gave numbers for the letters sent out.  Ages with more than one team shouldn’t get hung up on the colors.  When Ann registers the teams the National level ones will be designated - maroon, World level – black, and American – white.  This needs to be standard throughout the club.

U11 Girls Maroon:  14 letters sent out

U11 Girls White:  no report


U11 Boys Gebhard:  12 letters sent out


U11 Boys Nash:  no report


U11 Boys Conradt:  no report


U11 Boys Lozano:  8 to 10 letters sent out


U12 Girls Maroon:  14 letters out


U12 Girls White:  no report


U12 Boys Maroon:  12 letters out


U12 Boys White:  15 letters out


U13 Girls Girls Maroon:  12, maybe 14 letters out


U13 Girls White:  29 girls tied out.  Looking at 2 teams.  The same team as last 

                                         was sent letters.


U14 Girls State:  15 rostered, 3 girls aren’t returning.  Practice starts a week from 

                                         Tuesday


U14 Girls Maroon:  18 letters were sent out.


U14 Boys Maroon:  18 letters out, 6 alternates.  Will need to get names of boys 

                                         not on team to the white team coach soon.


U14 Boys White:  13 letters out.  Waiting on alterate names.  May need another 

                                         tryout.


U15 Girls:  no report


U15 Boys:  16 letters out.  3 from last season’s team are now playing down at  
                               their own age level. 1 new player added to the team.


U16 Girls:  16 on roster


U16 Boys Maroon:  16 rostered.  One player waiting to hear.  Team released one

                               Player and picked up 3 new.


U16 Boys White:  16 offers out, 2 rejection letters.


U17 Girls:  17 letters out


U17 Boys:  15 Letters out, one player might go to 19’s, 3 are coming in on Thurs.

                              Should end up with 16 on the team.


U18/19:  no report

Old business:  Soccer Complex Update:  Bellevue Village mtg was on 7/17.  They approved to send the proposed partnering on a soccer/sports complex to the parks commission.  We have not heard on how they voted regarding the partnership. Billie will follow up with Bellevue and notify the committee. We need to move forward and get the partnership formed.  Hiring an attorney is needed instead of waiting for someone who knows someone to step forward and help with the legal work.  We need to do a better job of communicating with DePere.  Scott found 50 acres in New Denmark.  It’s half the price of the Bellevue property.  Located about 10 minutes out of the city.  The need was stressed about not having this complex be a public park.  The need is for soccer facility for the two clubs building it to use.  We could offer it’s use for rec tourneys, HS tourneys, etc….  
Pocket Peelers:  There were 2 teams that didn’t turn in their cards.  They have to be turned in so we can close this fundraiser.  If they aren’t turned in, there is no money made!  Billie will help follow up on this.
New Business:  New Managers Training:  Will be held immediately after the next board meeting.  

Tryouts:  Tryouts went well.  413 kids tried out for GBL compared to 303 last year.  We ended up with 25 teams counting the new U8 team.  Question arose regarding the timing.  There still was one week of league play this year and the team parties. There were many LOI’s too.  This made offers difficult for kids moving teams/ages, or bringing new kids on to a team.  A big positive is that we were one of the first to hold tryouts compared with being one of the last in years past.  Having two weekend times might be bad due to weddings or leaving out of town for the weekend.  Then both days are automatically missed.  A suggestion for a experienced coordinator to help coaches at try-outs was suggested.  They could help organize the players and answer any questions.  Coaches need help with the administrative part of tryouts.  A mandatory follow-up meeting for coaches after try-outs would also help with organization.  Any comments can go to Cathy.  Choosing next year’s date early so that there are no tournament confilicts and then also making sure a tournament doesn’t conflict with the July board meeting would also help.  Many teams were not present due to Oregon Tournament, the mtg should have been rescheduled.  Critical meeting to be at due to tryouts at the end of the month.
U8 Team:   Erik Lofdahl has 18 to 20 kids show up every Wednesday.  80% are little brothers of the U11 team.  They will take 10 to a tournament in September.  Going to the Academy will be pitched to the players.  They’ll do indoor league and then SAY next summer so that they should be good and ready at next year’s tryouts.  Motion was made by Scott Pfaff and seconded by Ann Kaufmann regarding having an exec board meeting to discuss Lightning’s involvement with this team and how it should be handled in the club.  Motion was passed and they will set a time to meet. 
Need to be sure to try for back to back games at our short sided fields in order to utilize refs the best at the young ages.  Refs want more games than one a night at the same field.  It doesn’t pay for them to have to change fields or only do one.

Game nights next year will be posted on GBL website.  

Next Meeting:  Sunday, August 27, 2006 at 6:30pm. Meeting to be held at Aurora Baycare Medical Center in the Arbor Room (through the cafeteria and to the left).   Date was changed due to Labor Day wk end and the following Sun. had a late home football game.
All teams must be represented.
Respectfully submitted, 
Ann Clermont
